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Leonard Eugene Meador
3205 W 800 S — Rossville, IN 46065 — (765) 427-3155

l.meador@embargmail.com

Summary of Qualifications

* Over 25 years experience as a business owner

* Detail oriented, highly organized, team oriented, and proficient with MS Office software

* Develop and deliver corporate training programs for all levels of management associates

* Present video webinars and distance learning programs for clients with multiple locations

* Received awards for excellence in education and positive student reviews for
presentations

* Develop and audit Quality Management Systems

* Trainer for corporate business structures and transitional planning

» Skilled at data analysis to improve process and enterprise efficiency and profitability

* Create and coach clients with business operation plans

* Provide business transitional planning assistance to family and corporate businesses

* Developed specialized management reports

* Operational experience with precision agriculture equipment, systems, and software

* Develop managerial accounting data collection and report presentation procedures

* Provide property and asset risk based assessments

¢ Accomplished public speaker and adult education trainer

* Developed organic growers’ business plans and operational compliance audits

*  Owner of row-crop grain farm in Indiana

* Owner of timothy hay farm in Washington state

e Served 15 years as a volunteer emergency medical technician

* Director for the Milner Community Health Care facility
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Summary of Professional Experience

1982 — Present: business management consultant, self-employed
* Provide business organizational systems and processes, including:
o Standard Operation Procedures
Documentation systems and checklists
Training materials for systems and tasks
Skill set training seminars, webinars, and one on one sessions
Organizational charts and staff job descriptions
System and process auditing
Web based record keeping system
Enterprise and activity management reports
Property and asset risk assessment
o Transitional business ownership and operational plans
2006 — Present: American Society of Farm Managers and Rural Appraisers
* Developed seminars and online ethics and farm management courses
2010 —2011: National Air Emissions Monitoring Study (NAEMS) Purdue University
* Provide data analyst support for research data
* Provide QAQC support for research instrumentation
* Provide research report structure and formatting
2004 — 2009: Missouri Livestock Producers
* Developed practical Environmental Management Systems plans
2003 —2009: Validus Services, LLC
* Developed the Certified Responsible Business Program
2001 —2006: American Society of Agricultural Consultants
¢ Member of the board of directors
1999 —2009: USAID
* Provider of business technological assistance to developing nations
1972 — 1989: Meador Farms
¢ Co-owner operator of family livestock and row-crop operation
¢ Co-owner operator of retail livestock feed business
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Summary of Education and Certifications

2009 Certified Quality Assurance Professional, QSA-RAB
2004 General Industry Safety and Health OSHA Compliance Program
2003 Certified Crop Advisor (CCA)
2002 ISO 14001 — EMS Lead Auditor training course
2002 ISO 9001 — QMS Lead Auditor training course
1992 National College of Appraisal and Property Management
1990 Accredited Agricultural Consultant (AAC)
1986 Indiana Business College: Business Management and Senior Accounting
1972 Graduated from Rossville High School
Award

2008 H E Buck Stalcup Excellence in Education Award



